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Agenda

Time
08:30 - 09:00
09:00 - 09:20
09:20 - 09:40
09:40 - 10:00
10:00 - 10:20
10:20 - 10:40
10:40 - 11:00
11:00 - 11:20
11:20 - 12:00
12:00 - 13:30
13:30 - 16.00

16.00

Registration, coffee

Gedeon Richter strategy 2035 Gabor Orban
Women'’s Healthcare Business Unit Péter Turek
Neuropsychiatry Business Unit Kristof Koczian
General Medicines Business Unit Bence Kovacs
Coffee break

Biotechnology Business Unit Erik Bogsch
Financial outlook, capital allocation Gabor Orban
Q&A session

Buffet lunch, networking

Site visit (R&D, Tabletting facility, Visitor center)

Transfer to BUD airport
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Gedeon Richter
Strategy 2035

Gabor ORBAN
Chief Executive Officer



Strategic objectives achieved since 2018

Product portfolio Efficiency

m Multiple protected WHC m Addressed overextended
brands cost-base

m Stable CNS clinical pipeline m Enforcing operational

and partnerships efficiency and execution
m Improved time-to-market (Operational excellence)
in Generics m Accelerated digital
m Biosimilar projects advanced initiatives
to authorization

Capabilities Organization

m Building robust m Established Business
corporate systems Unit operation

m Adding critical m Radically improved
capabilities through transparency
acquisitions = Gedeon Richter culture

s New management team that supports strategy

4 GEDEON RICHTER



Tangible results delivered

ALL-TIME HIGH
SHARE PRICE!?

COMPANY GROUP
SIZE DOUBLED

11 000 4

10 000 4

2.1
9 000 1 2.0

1.7

8 000 1 1.4

1.3 1.3
7 000 A 1.1
6 000 A

5 000 -

4 000

2018 2019 2020 2021 2022 2023 2024

Share price (HUF) Company revenue (EUR bn)

HEADCOUNT AND
INFRASTRUCTURE
SIZE BASICALLY FLAT

12.7 12.9 129 17 5 12.2 11.9 11.8

2018 2019 2020 2021 2022 2023 2024

Headcount

(annual average in thousand)

IMPROVING
PROFITABILITY

708
616
523

398
357

215 245

2018201920202021202220232024

cEBIT (EUR mn)

RECORD
DIVIDENDS

432

225 225

2018201920202021202220232024

Dividend per share (HUF)
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Positive external trends and solid internal capabilities driving new

strategy

Pharma market trends

mmw Growmg Zliel EpEle \3 Significant unmet need

#mmé  population

ﬂ Improving health @ Increasing healthcare
awareness spend

/il 6.5% average Pharma ' Large scale and value

B market growth LoEs*

# Biosimilar ﬁ Advances in Pharma

¥ breakthrough — R&D

6 *LoE: Loss of exclusivity

World class CNS R&D
capability

4

=

Richter’s capabilities

Balanced product
portfolio

Leading market position
in WHC in Europe

Healthy Biotech
pipeline

', Solid footprint

@ Strong legacy brands

.T. Strong balance sheet

age Strong partnering
“¥ capabilities

GEDEON RICHTER



Our Vision for 2035

We improve quality of life globally with a special
focus on women and mental health patients

We concentrate on the development,
harma DT manufactu_ring and commercialization of

Global recognition & pharmaceuticals

Affordable

only

Our innovative solutions elevate therapeutic
standards while affordable medicines broaden
patient access

We aim to grow the non-royalty business to twice
the current size and add royalties by the 2030’s

Growth Scale Diversity Scalable solutions will help us remain cost-efficient
and limit adverse effects on the planet

We need to engage talent from all directions and
commit to diverse and inclusive teams

7 GEDEON RICHTER



Sustainable and scalable growth with purpose

ACCESS TO HEALTH

[

&3

Access to
health

m Focusing on unmet needs

. = New original research for women’s healthcare :
' m Growing availability of Cariprazine globally i
' m Awareness raising programs i

m Diverse and expanding portfolio of affordable medicines

m Tightly monitored and controlled steroid

. m Wide range of employee benefits
emission

60600 PEOPLE
S : UI]]\VMWI]]WMS = Business thrives on a healthy mix of
E ENVIRONMENT ! generations, gender, educational
i m Absolute level emission reduction in focus i Ll background ?cmd culture .
E = Committed to join SBTi* in 2025 i Environment : g:on;f;ihenswe ezl el

Sustainability focus areas supported by

GOVERNANCE REPORTING TRANSPARENCY

+ ESG Committee with three independent Board members First-ever integrated annual report with audited
+ ESG coordinated within IR, reporting directly to the CEO 5 sustainability statement, in line with CSRD

8 *SBTi: Science Based Targets initiative GEDEON RICHTER



Innovative and Affordable approach driven by therapeutic area focus

INNOVATIVE AFFORDABLE
We aspire to become thought leaders globally and to build Our aim is to provide reasonably priced products
a portfolio of leading therapies accessible to a wide range of people, ensuring equitable
access and supporting universal health coverage

@® cons | GENMED

Address unmet medical needs by Establish ourselves as global Provide accessible high-quality Enhance Generics Excellence
developing and delivering market- thought leaders and introduce brands building on our healthy operation and expand in Western
leading solutions in our established new blockbuster molecules in pipeline while enhancing our Europe embracing Affordable
indications, while introducing novel Neuropsychiatry following the capabilities through CDMO business synergies
therapies in new segments Cariprazine patent cliff business
Contra- Urinary .
Ea ception # tracts w @ cardiovascular
3 N @ Neuropsychiatry fﬁ Musculoskeletal
? Fertility #  PCOS* & Traditional CNS
Endo- Women'’s *@ Immunology Diabetes and
VO metriosis Oncology Obesity
g Menopause ‘ Blood therapies
@ USA, Europe, Japan @ USA, Europe, Japan @ USA, Europe, Japan @ Europe

9 *PCOS: Polycystic ovarian syndrome GEDEON RICHTER



Multiple levers of Revenue growth and Margin improvement

Maximizing potential of current portfolio and indications

@ (Contraception, Endometriosis, Fertility, Menopause) 1st wave of new products in existing segments 2nd wave of

new products
Irie] [AEQE in Oncolo
w Expanding US business =
@ Next original
Maximize Cariprazine sales molecule
(o launch

HC
NS
@ Reaching biosimilar breakeven through Autoimmune 3 new own biosimilar launches
4 new biosimilar launches and growing small molecule
BIOTECH CDMO business launch 1 Autoimmune small
molecule launch 2
1st wave of portfolio expansion 2nd wave of portfolio expansion
(Multiplex Sclerosis + Blood therapies) (Cardiovascular, Diabetes)

3rd wave of portfolio expansion
(Cardiovascular, Diabetes and Obesity)

GENMED

Expanding GenMed business to Western Europe

Cost efficiency programs (G&A, R&D, Commercial, Operations)
EFFICIENCY
Infrastructure rightsizing and CAPEX management

10 *PCOS: Polycystic ovarian syndrome GEDEON RICHTER




Women’'s Healthcare
WHC

Péter TUREK
Head of WHC Business Unit




Women’s Healthcare

12

Substantial
unmet need

Innovation targets: endometriosis,
PCOS*, oncology, incontinence,
gynecological infections, HPV**

Increasing awareness and diagnosis of
woman health conditions

Favorable competitive
environment E

Big players left the area

R&D potential to address unmet
need

— an underserved market

High prevalence i

of disorders NP

= 3.9 billion women globally
= Significant impact on quality of life

2 P

Women health equity

= Increasing purchasing power of
women

= Qut-of-pocket products

*PCOS: Polycystic Ovarian Syndrome; **HPV: human papillomavirus; ***CAGR: Compound annual growth rate

Increasing demand M

= Aging population (menopause,

fertility, incontinence)

Rapid growth of incidence of
infertility

Significant market with %
major growth potential!

~USD 50bn market

~3.1% share of the global
pharmaceutical market

Over 5% CAGR¥*** jn 2025- 30

GEDEON RICHTER



WHC at a glance at Richter

Global WHC Revenue (EUR mn)

Europe WHC market share

Global WHC Coverage

I Contraception

I Fertility
Menopause
Bl Endometriosis 582
Others
461
433 432 .
29
412_ 20 L2746 .(10
26
5 B8
293 310 321

Market share compared

e= GEDEON RICHTER

73%

69%

Global WHC
revenue:
EUR 724 mn

l WEU 38%

2018 2019 2020 2021 2022

R&D spending

724 to the market lead
669 48 competitor (%)
v K
62 75 A
B a -
65%
65
60
55
50%
50 ¥
45 :
2023 2024 5021 2022

R&D capability

2023 2024 l Latin

0,
America 9%

Nr. of own affiliates

N lEEU 20% ® CEE  15% lAPAC 10%

y USA /
Canada

/

6% Other 2%

Global WHC force

8.1%

of revenue in 2024

* Original Research Hub in
Liege and Montpellier

+ Late-stage R&D capability
in Liege and Budapest

+ 30 Affiliates
* 14 representative offices

 Representation in
additional countries

« Covering over 75% of
European Gynecologists

« Over 1,000 FTE sales
representatives

13
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WHC to become the largest cEBIT contributor by 2035

=

ax

DOUBLE REVENUE

Double Revenue, double R&D
investment, and improve EBIT margin
by maximizing our current
portfolio and launching cutting-
edge products

BROADENED GEOGRAPHIC
FOCUS

Enter the US market with innovative
medications and strengthen our
presence in Western Europe

14

THOUGHT LEADERS IN
WOMEN'S HEALTHCARE

Address unmet medical needs in
women’s healthcare by developing and
delivering market-leading solutions

LEVERAGE STRATEGIC
RESEARCH AND
PARTNERSHIPS

Build on our proprietary research
by in-licensing and/or acquiring early
and late-stage projects

&)

EXPAND THERAPEUTIC SEGMENTS

Focus on growth of established TAs
(Contraception, Fertility, Endometriosis,
Menopause) while introducing
novel therapies for Gynecological
Infections, PCOS and Women’s
Oncology

COVERING THE ENTIRE
VALUE CHAIN

Further strengthen our WHC-focused
hubs in R&D, Production, Sales and
Marketing to drive innovation and
market success

GEDEON RICHTER



Seven strategic Therapeutic segments defined in WHC

E

Largest WHC
revenues

Nr.1 position in
Europe in 2024

Growth driven by
Drovelis (about to
exceed EUR
50mn sales in
2025 and to
reach EUR 100mn
sales in Europe
by 2030)

15

49

Contraception Endometriosis

Key strategic
Therapeutic
segment with
one of the
highest growth
potential

Portfolio provides
complex
symptoms
management
options

Menopause

Recent
disruptive
changes in

market growth
dynamics are
evidence of a
high unmet need
globally

Complete
portfolio to cover
the need

Fertility

High growth-
potential market
with significant

unmet need

Almost 2x fewer
children born in
the EU in 2022
than 6 decades
ago. During the
same period
fertility rate in
the US halved.?

New strategic Therapeutic segments

H

Urinary tracts

Major diseases
are stress
incontinence and
urinary
infections

Recurrency
remains as the
critical unmet

need

&

PCOS

Leading
unsolved health
issue for women

in the world
affecting 8-13%
of reproductive-
aged women
globally?

New strategic
Therapeutic
segment for

Richter

=

Women's
oncology

Most attractive
Therapeutic
segment with
the highest
unmet need

New strategic
Therapeutic
segment
for Richter

GEDEON RICHTER



Contraception — the leading provider in Europe

Market potential and position Our product portfolio
European market share (%) in regular = Oral
contraception (in cycles .
ption (in cycles) = Among the 1.9bn women of contraceptives
— GEDEOI\.I RICHTER — Competitor 2 — Competitor 4 reproductive age (15_49 years)
Sy i — Competitor 3 worldwide in 2021, 1.1 billion have

a need for family planning3

20 4 Drovelis®
m The contraceptives market size to
15 1 — grow to USD 40.89bn by 2029 at a
-4_,_\\ CAGR of 8.0%#
10 - / = Emergency
5 / >  u Richter is already Nr.1 in Europe, contraceptives
where the market of ~70 million®

women is expected to grow to reach

0
2016 2017 2018 2019 2020 2021 2022 2023 2024

USD 9bn in value by 20306 Postinor®
Cumulative Drovelis sales volume
(mn cycles) m Contraception is the highest
10 1 revenue generator therapeutic
8 segment in WHC and comprises a = Mid-term =
- wide range of innovative and contraceptive 55’“
traditional products ==
;]
o Evra®
2021 2022 2023 2024 2025

16 GEDEON RICHTER



Fertility — a broad portfolio for infertility specialists

Market potential and position

Age-related decline in infertility in

Our product portfolio

8 m r-hFSH* o
women and men = Global sales of infertility treatment 1“{1
Lo - - women are estimated to be USD 1.9bn in F-
) ' = men 2024 and are anticipated to reach
£ 0.8 1 USD 3.84bn by 20347 Bemfola®
>
=0 \ = Sales are projected to rise at a
£0.4 1 CAGR of 7.3% between 2024 and = Progesterone
g 20347 e
“ = Fertility rates: .
20 25 30 35 40 45 50 ®
Age, years m USA: According to the Iatest Cyclogest
Y data from the World Bank, the
The growth of the number of live births per = Ganirelix
Gonadotrophins market (EUR mn) woman was 1.665 in 2022° — 35|5|
200 - = US == Europe = EU: The total fertility rate stood Ganirelix Gedeon
600 - at 1.46 live births per woman in Richter®
. the EU in 202210
400 A m The unmet need is significant = Diagnostic
300 1 (ultrasound)
200 A o medical device =
100 + . = — —
EXEm®

O2021 Q2 Q3 Q4 2022 Q2 Q3 Q4 2023 Q2 Q3 Q4 2024 Q2 Q3 Q4
Q1 Q1 Q1 Q1

GEDEON RICHTER
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Menopause — protected brands on a high-growth market

Market potential and position Our product portfolio

The growth of menopause market

in Europe (EUR mn) = Menopause is an area of high unmet » Transdermal delivery

need globally.

180 -

160 1 m Based on the age distribution of the
population and share of
symptomatic cases, it is estimated
2t that more than 450mn women % Lenzetto
100 - worldwide have menopause and N
80 - perimenopause symptomsti

140 -

Lenzetto®

60 0102 03 04 0L 02 03 04 01 02 93 04 01 92 05 04 m Based on the prevalence of the
2051 5052 5053 2024 |_mpact of menopause on w_omen's
life, the estimated potential for

The growth of Richter Menopause medication is USD 120-230bn m Vaginal tablet
portfolio (EUR mn) globally12

m Market in Europe doubled since
Covid driven by the tripling UK

market'suptake | [ | e
= Vagirux
m Richter’s menopause portfolio’s sales s
L increased more than 5x in the same

period

Vagirux®

2018 2019 2020 2021 2022 2023 2024

18 GEDEON RICHTER



Endometriosis — leading original therapy

Market potential and position

Our product portfolio

Number of patients treated with Ryeqo®

70 000 T Endometriosis
indication
60 000 -~ i
50 000 -
Current number

40 000 H of patients:
30 000 A ~62 000
20 000 -
10 000 -

0

2022 2023 2024 2025

The growth of Richter
Endometriosis portfolio (EUR mn)

6

10

2020

19

2021

22

2022

2023

2024

Globally, 190mn women are
suffering from endometriosis.
Currently no cure exists, and
treatments focus on symptom
management?3

The global endometriosis
treatment market size was
estimated at USD 1.76bn in 2024
and is expected to grow at a
CAGR of 12.2% in 2025-30.14

Innovation in this space,
including faster diagnosis rates
and earlier access to treatment,
could further increase the market
potential

Ryeqo peak sales may reach EUR
150-200mn by 2030, implying a
CAGR of 22-27%

m Original GnRH antagonist combination

Ryeqo®
40mg+1 mg+0,5mg
tabletki powlekane
relugoliks + estradiol +
noretysteronu octan

NORE

Podanie doustne.

/
7

Ryeqo®

m Generics progesterone-based drug

Zafrilla®

GEDEON RICHTER



Broadening the therapeutic scope of WHC

20

Urinary tracts

H

Women's urinary infection (UTI) market
is estimated at USD 11.24bn in 20241>

UTIs are one of the most common
infections in women, 50-60% of women
experiencing at least one UTI in their
lifetime 16

Increased awareness and education
campaigns have improved health-seeking
behavior 17

The global female stress urinary
incontinence (SUI) treatment market
was valued at USD 4.9bn in 2024 and is
expected to reach USD 12.5bn by 2033,
growing at a CAGR of 11% 18

SUI affects around 25% of women
globally. It is particularly common among
women aged 40 and abovel?

PCOS
& (Polycystic Ovarian

Syndrome)

New strategic indication for Richter

The global PCOS treatment market
was valued at approx. USD 4.53bn in
2023 and is projected to grow at a
CAGR of 6.5% in 2024-3020

High unmet need affecting 8-13% of
reproductive age women worldwide?

No treatment currently approved for
PCOS on the market

«  Current treatments focus on
symptoms, not root causes

* Need: Tailored, personalized
approaches addressing hormonal
and metabolic imbalances

Women's
Q oncology

Most attractive therapeutical area with the highest
unmet need: patients with advanced disease often
experience platinum resistance with multiple
recurrences

Novel treatments - including targeted therapies -
have impacted patient care and the market

Ovarian cancer (USD 3.3bn market)?2!

- 583 pipeline products in active development in
Phase I, II, and III of clinical development?22

- 11t most common cancer and 5% leading cause
of cancer related death amongst women23

Cervical cancer (USD 8.16bn market)

- The global treatment market is projected to
grow at a CAGR of 5.4% in 2024-30 24

- 4th most common cancer in women globally,
with around 660,000 new cases and 350,000
deaths in 2024 25

GEDEON RICHTER




Pipeline delivery built on the Innovative research hubs

Richter R&D Innovation center — Budapest Estetra SRL - Liege

« Assets and licenses
acquired from Mithra
Group

|+ Development lead platform E
: is based on Estetrol (E4), a ,EE = E

« Basic research, 30+ years of
knowledge in small
molecule discovery

* Wide range of synergies on
early and later phase clinical
development unique, native estrogen

’ ""““.UZ'FIM" ==

e

BCI - Montpellier and Liege

* Acquisition announced in June 2024

1
E « BCI identifies novel kinase inhibitors
; from its proprietary small chemical

; molecules library derived from High-
; Throughput Screening

|

1

The medicinal chemistry laboratory in Montpellier The biology laboratory in Liege
(France) takes care of the design and synthesis of (Belgium) develops innovative
novel innovative chemical entities cell-based assays

21 GEDEON RICHTER



Focus regions in WHC

USA Key highlights
The most important market, where various
business models being investigated. .

WHC is an important part of

Innovative products as well as assets the Innovative pillar of Richter

already in the portfolio to be considered for
the US market.

= With an innovative focus,
establishing a WHC presence
in the USA is unavoidable

» In Western Europe market
presence and positions to be
strengthened further

» In traditional markets of
Central and Eastern Europe
the aim is to keep leading

Western Europe position
The aim is to reach long term o
profitability at all subsidiaries by = Strong local partnership in
reaching the necessary scale in Japan
terms of portfolio size and
market share » Opportunistic stance on other
territories (LATAM, China)

[ | Strategic direction Opportunistic approach Strategic exclusion

22 GEDEON RICHTER
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Neuropsychiatry
CNS

Kristof KOCZIAN
Head of CNS Business Unit

GEDEON RICHTER



Substantial unmet need to drive growth in neuropsychiatry

Substantial é@%

unmet need

= Up to 15% of global disease
burdent

= Need for further improvements
in existing treatments

Huge market with
dynamic growth

= USD 150bn market3

= ~v99% share of the global
pharmaceutical market4

= 10%+ CAGR* in 2025-2030,
overperforming total pharma
growth (6.5%)3

24 *CAGR: Compound annual growth rate

High prevalence

)
of disorders T

i

¢
g

=)o =)o

= 1 in every 8 people worldwide
living with a mental disorder?2

= Significant impact on quality of
life

o

Innovative research 2
and technology

)|

= Promising innovations for new
treatments

= 15-20% share in the global
pharmaceutical R&D3

Increasing demand M

= Ageing population

= Increasing awareness and
diagnosis of mental health
conditions

Significant
M&A activities ﬁ

= Stable growth in the past 10
years, limited volatility

= Major deals recently (Bristol
Myers Squibb, AbbVie, J&J)

GEDEON RICHTER



CNS at a glance at Richter

Proven track record of Cariprazine ~1.7 million patients treated worldwide through our network

Gedeon
Richter
CEE & RU/CIS,

Vietnam

AbbVie - Vraylar net sales (USD mn)

3 500 *
+20% 3 267

2670

WhanlIn
South Korea

x &
AbbVie
USA, Y‘( Israel
Canada, e
k’hv
5
\

LatAm,
‘ Adcock Australia & v s
South Africa New Zealand

Japan,
Taiwan

2021 2022 2023 2024 2025F

Proven quality of science Thought leadership

R&D Capability

Global recognition of our early
research, two CNS ecosystems, 220
publications in last 10 years

AbbVie partnership:
two decades of
successful collaboration

The largest Neuropsychiatry R&D
research hub in Central and
Eastern Europe (~400 FTE)

GEDEON RICHTER

25 * AbbVie's guidance for Vraylar net sales in 2025



We focus on developing treatments for Neuropsychiatric diseases

Psychiatric diseases Neurodegenerative diseases
Mental disorders are patterns of behavioral Chronic, progressive conditions that
or psychological symptoms. damage and destroy parts of the central
nervous system (CNS).
Examples of diseases: Examples of diseases:
a N N
( 1( CNS (A I Multiple Sclerosis
Major Depression Schizophrenia Disease
\ il THERAPEUTIC N
C N D D
Bipolar Bioolar Mania AREAS Frontotemporal Creutzfeldt-Jakob
Depression P Dementia Disease
N N J )\
4 N [ N\ e N
Generalized Post-traumatic Parkinson's Huntington's
Anxiety Disorder stress disorder Disease Disease
N J J & U\
. C _ N e . N
Autism Obsessive- Amyotrophic Lewy Body
Spectrum Disorder \compulsive disorder/ L Lateral Sclerosis L Dementia

D Focus diseases of Gedeon Richter

26 GEDEON RICHTER



Our focus is on disease symptom domains with high prevalence

GR'’s focus diseases

GR’s target symptoms

Major Depression

Generalized Anxiety
Disorder

Bipolar Disorder
(Mania & Depression)

Schizophrenia

|
|
{
|

00

- 12-month prevalence of diseases among adults6.7:8

Problems with executive
functioning, focusing,
working memory

Loss of motivation,
social withdrawal

Negative
symptoms

Cognitive Affective Changes in emotional
symptoms symptoms responsiveness

Positive
symptoms

Hallucinations, delusions,
disorganized thoughts . Primary targets
. Secondary targets

27
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CNS’s ambition is to introduce a nhew blockbuster molecule

5

REMAIN A VALUE ADDING MAXIMIZE THE VALUE OF INTRODUCE THE NEXT
BUSINESS UNIT CARIPRAZINE UNTIL LOE BLOCKBUSTER MOLECULE
Aim to generate royalty/sales We aim to maximize the sales of Develop a new molecule with
revenues to keep EBIT comfortably Cariprazine by growth campaigns, blockbuster potential utilizing the
positive by 2035 reaching new territories with AbbVie collaboration

maximum number of indications

STRENGTHEN OUR PIPELINE RECONFIRMED GEOGRAPHIC
IN NEUROPSYCHIATRY e e FOCUS
Build a well-balanced pipeline, ensure Become thought leader in USA remains top priority, in Europe we
shortening the time-to-market relying Neuropsychiatry at all partner levels will continue to develop and sell our
on our own capabilities, our ecosystem (patients, healthcare professionals, products
and partners pharma partners)

28 GEDEON RICHTER



Healthy pipeline includes partnered and stand-alone projects

Revenue aspirations from current projects (snapshot, subject to change)

Key highlights

AN
Expected
revenue
- - AbbVie 2022 collaboration AbbVie 2024
ariprazine collaboration
‘ >
2015 2020 2030 2035 2040 2045 Time
| Preclinical |  phasel | = phaseIl |  phasemrr |  MAA |
(T rrrrr e T T T partnered with Abbvie T T T T :
| > > |
T ReHeor 3 > > > >i
> > > >
T T T T T T T T T T T T Gedeon Richter projects T T T T TTTT .
[ > > >i
> > > >

29 *LoE: loss of exclusivity

* Healthy pipeline that

gives us confidence we
can manage
Cariprazine LoE*
effects

Our pipeline includes
partnered as well as
stand-alone projects

Own capabilities for all
development phases
that, with the help of
our partners, enable
us to bring new
innovative CNS
products to the market

GEDEON RICHTER



Maximize value of cariprazine until LOE

Cariprazine presence by indication Key highlights

* Schizophrenia

+ Bipolar Mania « Cariprazine launched in 67 countries

Schizophrenia globally with strong local partners

+ Bipolar Depression

« In 2023 was the 57t biggest selling
drug in the US®

« AbbVie’s current guidance for Vraylar
to reach USD 3.5bn net sales in 2025

« Maintain our Nr. 1 brand position in
Central and Eastern Europe

« Become Nr. 1 brand in whole Europe

« Schizophrenia P < among oral atypical antipsychotics
’ A
- Bipolar Mania \\\\‘&“‘ - (from 3rd position in 2024)
- Bipolar ‘ « Register multiple indications where
Depression local regulations accept US clinical
+ Adjunctive Major ‘ packages
Depressive v

Disorder

30 GEDEON RICHTER



We aim to facilitate our early research via our Ecosystems

CNS Ecosystem overview

Key highlights

Academic institutes

Universities R&D Partners

Richter’'s CNS Ecosystems

w RICHTER
Neuroinflammation
[ ]

@ Network

“ RICHTER
[ Neuropsychiatric Translational
ae Network

Industry
Government Affiliations
//77/'77

Small- and medium
enterprises

Regulatory
Authorities

H Clinics

Hospitals

Pharma
companies

Patients

31

Richter organized two formalized
ecosystem clusters in CNS in 2024

Richter’s Neuroinflammation cluster
helps in new target validation,
strengthening our early preclinical
pipeline, complementary to our in-
house project initiation

Richter’s Neuropsychiatric
Translational cluster: facilitate
translational work (improve the
likelihood that preclinical findings
will work in human as well)

Connections with other players
remain also important

Final aim is to serve our patients,
improve their quality of life globally

GEDEON RICHTER
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General Medicines
GenMed

Bence KOVACS
Head of GenMed Business Unit

GEDEON RICHTER



Positive market outlook of our focus therapeutic areas

Market size prognosis of our relevant focus Estimated worldwide sales of molecules (in 2023) with Loss
Generics TA-s* in CEEX** and WEU**** (EUR bn)! of exclusivity in 2024-2035 (EUR bn) in GenMed?
Endocrine
144 B Central Nervous System 24
@ Cardiovascular
B Blood
109
14 14
12
y B -
TH L1 P
5
88 ; L I L] ]
68
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
I weu
Bl CEE+RU 16 21 Highlights
2025 2030 2035

European Generics market in our relevant therapeutic areas is expected to
grow by annual average rate of 6% through 2035 driven by the large-scale and

* Our relevant Generics Therapeutic Areas (TA): Cardiovascular, -value LoEs (loss of exclusivity), only partly offset by the price erosion

Diabetes, Obesity, Blood therapies, Traditional CNS**

GEDEON RICHTER
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GenMed at a glance

GenMed Revenue EUR mn GenMed cEBIT EUR mn GenMed geographic coverage
CAGR: +6% M Hu
634 128 PL
574 594 RO
529

103

101

Il Other CE**x

44.7%

Il rRU
UKR
UzB
Il Central Europe KAZ
2021 2022 2023 2024 2021 2022 2023 2024 Eastern Europe B Other
B Other Region EEU
R&D spending to o Production and R&D Nr of Affiliates
sales (%, in 2024) HAD LT L gy sites r of own Affiliate Nr of Sales Reps
We pursue a mixed API* : 2
o model of own R&D and .
5.2% in-licensing strategy ;g':) : g 25 1,200

34 *API: Active Pharmaceutical Ingredient **FDF: Finished Dosage Form ***Central Europe ****Eastern Europe GEDEON RICHTER



GenMed’s ambition is to establish generics excellence

DOUBLE REVENUE

Double revenue by 2035, reach over
20% profitability, and remain a key
CEBIT contributor

BROADEN GEOGRAPHIC
FOCUS

Achieve wider geographic reach by
expanding towards WEU and
strengthening position in CEU and EEU

35 *Healthcare Professionals **Non-neuropsychiatric CNS

IMPROVE FRESHNESS OF
OUR PORTFOLIO

Continuously bring new products to
market and improve the freshness of
our portfolio

SYNERGETIC AFFORDABLE
APPROACH

Exploit synergies between small and

large molecule practice, and deliver

integrated therapeutic solutions for
our HCPs* and patients

©)

OPERATIONAL EXCELLENCE

Run focused cost excellence programs
to fight price erosion and growing unit
costs

CLEARLY DEFINED
THERAPEUTIC AREA FOCUS

Therapeutical solutions will focus on
Cardiovascular, Traditional CNS**,
Blood therapies and Diabetes/Obesity

GEDEON RICHTER



Clear focus set regarding therapeutic areas...

AFFORDABLE PILLAR

GENMED

Traditional Generic therapeutic
areas

V-4

Cardiovascular

R
Traditional CNS

We have a wide portfolio coverage in
traditional generic indications like
Cardiovascular and traditional CNS*

therapeutic areas

Loss of exclusivity-driven strategic

O

Blood therapies

>
Diabetes and Obesity

®

There is a high potential in Blood therapies,
Diabetes and Obesity due to the loss of
exclusivity of originator medicaments

36 *Non-neuropsychiatric CNS Affordable synergies with Biotech

GEDEON RICHTER



...and a clear view on how to develop the GenMed portfolio

G s OIS

GLP-1*** therapies — ongoing

& NOACs* — on the market or SGLT-2** therapies — ready for :
ready for LoEs with key therapies P | 0Es or late-stage pipeline g devtelopnlj‘_ents andt ev_zj]c!uatlon of
partnership opportunities
» 5C|el';0§i5 Multidplefx _LOTE the‘th @ Cardiometabolic and CNS key ® Cardiometabolic and CNS key
qui/rtﬁer()arp?ss y Tor LOES wi & LoEs - late-stage pipeline & LoEs - early pipeline
A4
qp Value added developments — & Value added developments

mid stage pipeline

>

License in to complement own developments (cover smaller targets, fill market gaps, increase flexibility)

W Cardiovascular @ Generic and traditional CNS ‘ Blood therapies ,’ Diabetes and Obesity

GEDEON RICHTER
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Harnessing speed and scale and rolling it out to Western Europe

Our aim is to strengthen Generics Excellence at HQ level

Advance Marketing Excellence

90%+
Clinical success rate
in the last 3 years

90% +
D&R milestone
compliance

Pursue Portfolio management excellence; BD+L*
Enhance Development and Regulatory excellence
Elevate Sales and operation excellence

. Western Europe

Western Europe

LoE Day 1
Launches met in the
last 2 years

-5, 244 SKU** Cut-off in
Conversion cost 2024 resulting +0.5pp
reduction Margin impact

-30% Quality testing
time for finished
goods

8-10 % Machine
hour, 10% Manday
efficiency increase

Efficient Lifecycle
and pruning system
in place

Centralized |
procurement, New
Head of procurement

Overtime reduced by
70%

Strengthen our country-level excellence
- Focus on top 6 GenMed Countries %

Telexer®: 1st and

2nd position in CEE

countries amongst
dabigatrans

- Advance Market access excellence
- Boost Sales-force excellence

Broaden our geographic reach to

- Expand our operational excellence
embracing Affordable business synergies

Enhance Channel Management Excellence

38 *BD+L: Business Development and License **SKU: Stock Keeping Unit
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Strategic ambitions for 2035

i

cEBIT margin @ R&D Spend to
Revenue

Doubling
Revenue

7%

Top5 in key 5030
Freshness countries in
index* the core region

15%+ 4

2030

39 *Freshness index: Revenue share of products launched in the last 5 years GEDEON RICHTER
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Biotechnology
Biotech

Erik BOGSCH
Head of Biotech Business Unit
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Biosimilars: the fastest growing pharma subsegment

Global Biosimilar market growth

Biosimilars market size 2023 to 2035 (USD billion) : 151

85
73
54 =
46

2023 2024 2025 2026 2027 2028 2029 2030 2031

2032 2033 2034 2035

Key highlights

« Biosimilar market is estimated to grow by an annual average rate (CAGR) of 17% and more than double in size in every 5 year by the end of
the strategic timeframe 2035

» Between 2025 and 2035 over 100 biologics are expected to lose patent protection, with loss of exclusivity (LoE) opportunities for these
biologics exceeding USD 200bn

« Biosimilar adoption rates are expected to reach up to ~70% in the US and ~90% in Europe

+ The contract research and manufacturing services segment is also poised to grow at a CAGR of close to 20% during the forecasted period

GEDEON RICHTER
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Biotech at a glance at Richter

Global Biotech Revenue EUR mn Global Teriparatide partner network

Europe: Gedeon Richter

Conni i [N

105 3 Japan: Mochida
g i ; \, _ >
53 j ~‘ South Korea: ¢ F’J
Daewon 3
o GomY VF K
: Mega Malaysia,
Bl Teriparatide Smgpore, Philippines
[ como _
R&D Capability Production sites Number of own Affiliates
+ Cell line development + Microbial DS* manufacturing facilities - 2 sites in Germany
+ DS* Process development (Richter Biologics) _ N
* Formulation & medical device « Mammalian DS manufacturing facility - 1 site in Debrecen, Close to 30 commercial affiliates
development Hungary in 3 continents
* Analytics « F&F DP** manufacturing facility - 1 site in Debrecen,
* Clinical Hungary

42 *DS: Drug substance **F&F DP: Fill and finish drug product GEDEON RICHTER



Biotech therapeutic areas are focusing on niche market segments

AFFORDABLE PILLAR
Musculoskeletal Immunology

Skin
affected

Rheuma-
toid
arthritis

Atopic
dermatitis

Psoriatic
arthritis

Psoriatic

Coltis Morbus
ulcerosa Crohn

Osteo-
porosis

spondylo-
arthritis

Gut
affected

43
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Fastest growing segment to reach scale and become profitable

=

am|
STRONG DOUBLE-DIGIT
REVENUE GROWTH

Aspiring double-digit growth and
reaching break-even by 2027

BROADENED GEOGRAPHIC
FOCUS

Portfolio development to focus on
Europe, USA and Japan as key
biosimilar markets

44

STRONG BIOTECH
PORTFOLIO AND PIPELINE

Launch 8 own developments
establishing ourselves as a reputable
biosimilars player

THERAPEUTIC AREA FOCUS

Therapeutic area focus remains in
immunology and musculoskeletal

ENHANCED PARTNERING

Further build on existing commercial
partnerships and build new ones in the
regions without GR sales presence

CDMO BUSINESS AS A
CAPABILITY ENHANCER

Provide CDMO services across the full
spectrum of biologics development &
manufacturing capabilities

GEDEON RICHTER



The business model builds on global biosimilars launches complemented

with CDMO services

Revenue ambition Clean EBIT ambition Key Highlights

Il CDMO service
Immunology
I Musculoskeletal

2024 2030 2035

2024 2030 2035

45

Biotech to turn profitable from
2027 as business is gradually
scaling up

Double-digit revenue growth
will be driven by the new
product launches in
Musculoskeletal and
Immunology

CDMO services will be a
growing contributor to revenues
and cEBIT on the back of the
added capacity in Germany

Lower R&D expenses as the
first wave of portfolio creation
ends

Helm transaction brought in
teriparatide royalty

GEDEON RICHTER



Building a strong Biotech pipeline

Biotech portfolio and product pipeline

Key Highlights

Molecule

TERROSA®
Teriparatide

RGB14
Denosumab

RGB19
Tocilizumab

RGB20

RGB24

RGB25

RGB26
Ustekinumab

RGS1

RGS52

. BIO internal dev . In-licensing

46

Therapeutic

arcea

Musculoskeletal

Musculoskeletal

Musculoskeletal

Immunology

Immunology

Immunology

Immunology

Musculoskeletal

Musculoskeletal

Indication

Osteoporosis

Osteoporosis,
Oncology

Autoimmune

Autoimmune

Autoimmune

QOsteoporosis

Autoimmune

Autoimmune

Autoimmune

Originator

Early CMC Late CMC
dev. dev.

P
FORSTEQ'
teriparatide

w i
Sprolia
HGEVA

*tACTEMRA

j Stelara

usiekinumab

Gx internal dev

Clinical dev.

Commercial

Expected
Launch
date

marketed
2025
2026
2030
2031
2032
2025
2028

2032

« Two existing biosimilars on

the market with a global
commercial footprint (Bemfola
part of WHC)

« Healthy development pipeline

with 4 brands to be launched
in the next 2 years

« Multiple products to be

marketed through 2035,
focusing on some of the
lucrative LoEs, to establish
Richter as a solid, reliable
player in Biotech

« The development pipeline to

be filled with a new product
every other year

GEDEON RICHTER



Portfolio development to focus on USA, Europe and Japan markets

Key Highlights
USA Japan y Highlig
We have just submitted our first Mochida Pharmaceuticals is our = Richter biotechnology
biosimilar MAA to FDA for our strategic co-development and business continues to focus on
denosumab biosimilar products. L commercial partner in Japan for both biosimilar development
Hikma Injectables is our US [ teriparatide and tocilizumab programs that meet the
commercial partner. biosimilars (for the latter, we plan to regulatory requirements of
submit our MAA to PMDA in 2025) multiple regions and countries
: across the globe, with a focus
t}r W on Europe, USA & Japan
o » Partner collaborations cover
” development and commercial

value chains

= Qur CDMO services cover
Europe clients across the globe

We intend to commercialize our
biosimilar portfolio through our own
affiliate sales & marketing network
in Europe. In some cases, we work
with some local commercial partners

. Strategic direction Opportunistic approach Strategic exclusion

47 GEDEON RICHTER



Gedeon Richter’'s CDMO business

i%

We have strong CDMO
capabilities

* The backbone of the CDMO business
is Richter Biologics, an expert in
microbial expression-based biologics
service provision

«  We have highly skilled associates
covering multiple know how areas
required for biologics development &
manufacturing

==

Ce]

CDMO is a viable business on its
own within Biotech

* Richter CDMO revenues were 67mn
in 2024 and we expect further
material growth in coming years on
the back of the recently expanded
manufacturing capacity

+ CDMO business remains a key
margin contributor to the
Biotechnology Business Unit

(1]

Full array of services are offered

to a wide range of partners

Richter can provide a full array of
CDMO services across the biologics
spectrum, covering microbial and
mammalian DS* and
DP**development and
manufacturing, analytical services in
addition to packaging services

We support development and
production services to a significant
number of clients across multiple
continents for projects in various
stages of their lifecycle

48 *DS: Drug substance **DP: Drug product
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Financial outlook,
capital allocation

Gabor ORBAN
Chief Executive Officer
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Ex-CNS Revenues to more than double by 2035

/

%% CNS ~7-8% CAGR (ex-CNS)
Bl Pharma-ex CNS

2020 2021 2022 2023 2024 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E 2033E 2034E 2035E

Pharma Revenues 2020-2035 (EUR bn)

2.14

?.61/

Key highlights

« All projections are based on organic growth; External innovation /M&A is not included (upside)

« CNS revenues include PoS*-weighted estimates for the pipeline; successful molecules may hold significant upside

50 *PoS: Probability of Success GEDEON RICHTER



Steady-state cEBIT margin to exceed 20% in the 30s

Clean EBIT margin between 2020-2035E (EUR bn)

40 -
e= cEBIT margin (ex-CNS)
35 A - =" = = cEBIT margin
—————— - \
__________________ \
30 - _--" ‘.
- -7 \
b = \
25 A Margin volatility in 2022-23 due to M
the RUB fluctuation; 2024 margin TS~ oo

20 A affected by M&A (R&D) S - - — === — ===
15 _// v—/
10 -

5

2020 2021 2022 2023 2024 2031E 2035E

Key highlights

» Years of portfolio and capability building, coupled with operational excellence and efficiency improvement programs will gradually be
translated into materially improving cEBIT margins (ex-CNS)

+ Steady-state clean EBIT margin to reach 20% by 2030-31 and continue to improve thereafter
« Strong internal innovation remains a priority, yet R&D-to-sales ratio is not to exceed 13% throughout the period, even post-Cariprazine LoE

51 GEDEON RICHTER



The heavy lifting has to happen until LoE

The source of the margin improvement (cEBIT margin ex-CNS, %)

Cot2pptd !
~+10ppt o —7978M8M8¥ 22%+
104
2024A Self- Commercial Commercial G&A Portfolio Operational Infrastructure 2031E R&D step-up  Portfolio Biotech CAPEX 2035E
sufficient excellence footprint complexity efficiency rightsizing development scale-up ~management
Biotech reduction

Key highlights

» Biotech becoming self-sufficient and scaling up until 2035 is the largest source of margin improvement (+4ppt)
Commercial efforts, efficiency improvement and footprint revision add an additional 3ppt

Portfolio development (mix and scale) and systematic pruning of existing portfolio contribute 2.5ppt

Infrastructure rightsizing, roll-out of Operational Excellence program and CAPEX management improve margins by 2ppt

Addressing G&A spend, already under way, to deliver 2ppt margin improvement
» The operational model must be able to make more room for R&D expenses (Innovative pillar and GenMed), even in the 2030s

52 GEDEON RICHTER



Multiple levers of margin improvement

Biotech

7 new own
developed
biosimilars on the
market

Broadening
portfolio with in-
licensed
biosimilars and
synergetic small
molecule
developments

Significantly larger
CDMO business

Improved COGS
driven by scale
and learning curve

Lower R&D
expenses as first
wave of portfolio
creation ends

» Optimized global
network footprint
creating effective
and right-scale
units

Redesign of
regional operation
for cost efficiency

Commercial
excellence
program focusing
on improved sales
delivery, channel
management

Global, brand-level
marketing
approach and next
level market
access

« Bringing original
products to
market in
Women'’s
Healthcare that
generate sizable
revenue

« Synergetic (large
and small
molecule)
portfolio
development in
Affordable

« Systematic
reduction of
portfolio
complexity

resulting in higher

unit gross
margins

Operations

Roll-out of the
Operational
Excellence
program to all
siters covering
Manufacturing,
Quality and
Maintenance

Completing
production
allocation efforts
resulting in
rightsized
infrastructure
base

Bringing our
CAPEX spend to

steady state level

reducing
depreciation

pressure on CEBIT

Build global
backbone for
corporate services
to improve
efficiency and
reduce costs

Process
optimization and
implementation of
new ERP & digital
platforms

Scale-up in
automatization &
digitalization of
transactional
services

Capability build
and up-skilling in
service and
support functions

Continuous
investment in
Neuropsychiatry
pipeline
development

Original research
in Women’s
Healthcare with a
new research hub
in Belgium

Higher GenMed
R&D (both in
absolute terms
and as a % of
sales) to support
growth/portfolio
ambitions

Restructure R&D
spend for higher
impact

GEDEON RICHTER




A balanced long-term earnings profile

Clean EBIT contribution of the two pillars 2024-2035%*

Affordable
B innovative

~60%

~50%
~20%

7%
2024 . . 2029E . 2031E

2035E

Key highlights

- ,Affordable” contribution to grow steadily in absolute terms as Biotech becomes profitable and GenMed continues to grow

* ,Innovative” contribution will grow and remain substantial until Vraylar LoE, then to drop materially in 2030-31

The two major business lines should have a balanced contribution in the long-term while absolute level of profitability should exceed the
2024-level by 2035

GEDEON RICHTER

54 * The height of the column is illustrative of the approximate level of profitability (in absolute terms)



Capital allocation priorities: R&D, external innovation, shareholders

Key highlights

 More for R&D - R&D will be the biggest use of cash in 2025-35 with c. 30-35% of pre-R&D cash spent
« Less for Capex (physical infrastructure) and NWC - proportionally much less spend than in the last 5 years

 External innovation - external innovation (business development/M&A) remains an important part of portfolio and capability building and
of capital allocation, but spending will always be driven by opportunities

« Shareholder distribution - Minimum committed dividends + additional dividend upside (share buyback only opportunistically)

Last 5Y application of the cumulative pre-R&D operating cash flow Approximate application of the cumulative pre-
(2020-24, % and EUR mn) R&D operating cash flow in 2025-2035E*

Visibly more for R&D...

23%
(860)

...much less for Capex/NWC... 30-35%

...and enough left for distribution
and external innovation

20%
(760) Il Capex/NWC Il Capex + NWC
Dividend/buyback 15-20% Dividend (minimum)
Ext. Innovation Ext. Innovation/Dividend upside
M r&D Il r&D

55 *For any given year, the capital allocation ratios may be and will likely be different from these values, which are indicative for the cumulative, 11-year period GEDEON RICHTER



Capital allocation - balancing between predictability and flexibility

Protecting shareholders’ interest and providing an attractive income stream
» Richter can sustain paying at least EUR 200mn annual dividends in 2025-35, even beyond Vraylar LoE
» Richter to pay out 30-50% of its adjusted net income, providing upside to dividends, particularly in 2025-2030

* Richter would avoid accumulating cash beyond a certain level (15% of Total assets) by paying out excess cash
as dividends

Providing sufficient flexibility for the management to execute growth
* Preserving balance sheet strength and flexibility is a priority; Richter does not want to pay dividend from debt

« Ad-hoc large-scale inorganic opportunities may require funding, which may temporarily limit ability to pay
dividends

Proposing annual shareholders distribution — based on the capital allocation framework - remains to
be the authority of the Board of Directors

56 GEDEON RICHTER



Sustainable long-term dividend with material upside through 2030

A conceptual path to future dividends (EUR mn, all hypothetical values beyond 2023)

-
-
-
- -

Dividend
Il Min. dividend
%% Dividend upside
- = 30% payout
- = 50% payout

118 107

38

2019 2020 2021 2022 2023 2024E  2025E  2026E  2027E  2028E  2029E 2030E 2031E 2032E 2033E 2034E  2035E
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Contacts
Company name: Gedeon Richter Plc.
Sector: Pharmaceutical

Company address: 1103 Budapest, Gyomré6i ut 19-21., Hungary

Telephone: +36 1431 5764

Investor relations manager

Robert Réthy, CFA 436 20 342 2555

investor.relations@gedeonrichter.com

@ https://www.gedeonrichter.com/en/

m https://www.linkedin.com/company/richter-gedeon-hungary/

Financial calendar

| 5 March 2025 - Capital Markets Day

| 29 April 2025 - AGM

| 14 May 2025 - Q1 2025 results

| 6 August 2025 - Q2/H1 2025 results

| 6 November 2025 - Q1-Q3 2025 results
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Disclaimer

This presentation may contain forward-looking statements, that may include, but are not limited to, those regarding capital, investment, cash
flows, demand, earnings, efficiency, production, profits. These forward-looking statements are subject to risks, uncertainties, and other factors,
which could cause actual results to differ materially from those expressed or implied by these forward-looking statements.

These risks, uncertainties and other factors include, but are not limited to developments in government regulations, foreign exchange rates,
political stability, economic growth, and the completion of on-going transactions.

Many of these factors are beyond the company's ability to control or predict. Given these and other uncertainties, you are cautioned not to place
undue reliance on any of the forward-looking statements contained herein or otherwise. The company cannot guarantee the performance and
does not undertake any obligation to release publicly any revisions to these forward-looking statements to reflect events or circumstances after
the date hereof or to reflect the occurrence of unanticipated events, except as maybe required under applicable laws.

Statements and data contained in this presentation and the associated slides and discussions, which relate to the performance of Richter in this
and future years, represent plans, targets, or projections. The presentation does not constitute an offer to sell or issue, or solicitation of an offer
to purchase or subscribe for securities, or a recommendation. Any data in this presentation are based on publicly available information of the
company and can be accessed by anyone on the company’s website. Investors (gedeonrichter.com)
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